BAO LONG

TP. HCM, ngay<bthéng 4 ndm 2022

Sé: AéfzozzrrT-HBQT
TO TRINH
VIv Ké hoach kinh doanh nam 2022

Kinh gtri: DAI HOI PONG CO PONG
TONG CONG TY CO PHAN BAO HIEM BAO LONG

Can ci két qua hoat ddng kinh doanh thic té clia Téng céng ty Cé phan Bao hiém
B&o Long (B&o Long) nam 2021 va dy bao xu hwéng phat trién clia Nganh bdo
hiém phi nhan tho Viét Nam trong thoi gian téi, HoI ddng quan tri kinh trinh Dai hoi
ddng cb dong duyét thuan théng qua ké hoach kinh doanh ndm 2022, cy thé nhw

sau:

.  MUC TIEU
Trong nam 2022, Bao Long tap trung vao hai muc tiéu: (1) Tiép tuc hoan tat cac
cong viéc cting cb hé théng da tién hanh tir ndam 2019-2021; (2) Tiép tuc téng trwdng

doanh thu v&i tbc d6 tang truwdng tdi thiéu 20%.

II. DINH HUGNG VA GIAI PHAP KINH DOANH NAM 2022

N#m 2022, Bao Long tiép tuc trién khai 8 nhom gidi phap chién lwoc trong chién

lwoe kinh doanh giai doan 5 nim, ti nam 2018 dén n&m 2022, bao gom:

< Nhom 1 - Kénh phan phéi: M& réng va da dang héa mang lwéi phén phoi
s&n pham la dong lwc dé ting trwéng doanh s va thi phan;
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Nhém 2 — San pham: Hé théng san phdm da dang va wu viét dap trng dwoc
nhu cau ngay cang cao clia khach hang;

< Nhém 3 — Nguén nhan lwc: Nang cao nang lwc va sw gan két clia doi ngt
nhan vién;
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Nhom 4 — Thwong hiéu: Nang cao mirc d6 nhan dién thwong hiéu tai thi
trwdng Viét Nam;
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I va co hoi phat trién cho toan hé théng;
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tang cwdng quan ly chat lweng tai san;

< Nhém 5 - Cong nghé: Ap dung nhirng tién bo clia céng nghé dé tao ra dong

Nhom 6 — Nang lwe tai chinh: M& rong quy mé ngudn vén chl s& hiru va

< Nhém 7 - Quy trinh kinh doanh: Cai tién quy trinh kinh doanh dap (rng

dwoc yéu cau cla khach hang cling nhw nhu cau quan tri ndi bo;

< Nhém 8 - Quan Iy rdi ro: Xay dwng dwoc ERM phi hop véi sy phat trién clia

hé thdng va thach thire cla thi trwéng.

. KE HOACH TAI CHINH NAM 2022
C4c chi tiéu tai chinh ké hoach ctia Bao Long nam 2022 dworc trinh bay trong bang

duwéi day:

Két qua hoat dong kinh doanh

Chi tidu TH 2021 KH 2022 % ting
VNDm % VNDm % trwwéng |
Hoat déng kinh doanh bao hiém
- Doanh thu phi bdo hiém 1.419.115 | 100,0% | 1.700.000 [100,0% 20%
- Chi phi trich lap dw phéng phi 19.992 1,4% (93.562) | (5,5%) (568%)
- _Chi phi boi thwéng (505.039) | (35,6%) | (601.276) |(35,4%) 19%
- Chi phi tai bdo hiém (185.802) | (13,1%) | (182.799) |(10,8%) (2%)
- Chi phi hoa hdng bdo hiém (150.988) | (10,6%) | (180.873) |(10,6%) 20%
- Chi phi ban hang (461.674) | (32,5%) | (553.053) [(32,5%) 20%
Chi phi khac hoat déng KDBH (23.103) | (1,6%) (16.305) | (1,0%) (29%)
LN gop tir hoat ddng kinh KDBH 112.501 7.9% 72132 4,2% (36%)
Hoat dong dau tw tai chinh
- Doanh thu 103.656 | 100,0% 139.000 [100,0% 34%
- Chi phi (6.990) | (6,7%) (9.000) | (6,5%) 29%
LN gép tir hoat déng PTTC 96.666 | 93,3% 130.000 | 93,5% 34%
Thu nhap tir hoat dong khac 295 | 0,02% 0| 0,00% 0%
Chi phi quan ly doanh nghiép (104.843) | (7,4%) | (123.189) | (7,2%) 17%
Téng LN trwée thué 104.619 | 7,4% 78.942 | 4,6% (-25%)
Quy mo tai san va ngudn vén
Chi tiéu THV:gﬂ KHV:%?: % tang trwéng
Quy dv phéng nghiép vu 760.356 888.348 17%
\Von chil s& hiru 732.302 717.628 (2%)
Danh muc dau tw 1.087.651 1.243.633 14%
Tong tai san 2.290.574 2.500.000 9%

3.1. Hoat déng kinh doanh bao hiém

Doanh thu phi bao hiém
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N&m 2022, ké hoach téng doanh thu phi bdo hiém ctia toan hé théng wéc dat
1.700 ty ddng, tdng trwdng 20% so v&i ndm 2021.

Chi phi trich lap dw phong phi

Chi phi trich 1ap dw phong phi (DPP) bdo hiém nam 2022 duv kién la 93.562 triéu
ddng, twong dwong vé&i 5,5% téng doanh thu phi bao hiém.

Chi phi béi thwéng (bao gdm trich lap dw phong béi thweng)

Dw kién chi phi bdi thwérng bao gdm cac hd so wéc bdi thwérng trong ndm 2022
khodng 601.276 triéu déng, twong dwong véi 35,4% doanh thu phi bao hiém.
Chi phi tai bao hiém

V6i ké hoach doanh thu, bdi thwéng nhw trén thi chi phi tai wéc tinh la 182.799
triéu déng, chiém 10,8% doanh thu phi bdo hiém.

Chi phi hoa héng, chi phi ban hang va chi phi khac HDKDBH tai dorn vi kinh
doanh

Chi phi hoa héng bdo hiém:

Hoa hdng bao hiém dwoc thue hién theo ding ty 1& quy dinh clia BTC.

Chi phi ban hang:

Chi phi ban hang bao gém chi phi lwong, chi phi ban hang & phat trién kinh doanh
thudc dinh mirc khoan cho cac don vi kinh doanh trwe tiép dwoe quy dinh trong
Co ché tai chinh ap dung cho cac don vj thanh vién. Nhin chung ty trong hoa héng
va chi phi ban hang van duy tri & mrc &n dinh 1a 43,2% doanh thu phi bdo hiém.
Chi phi khac hoat déng kinh doanh bdo hiém:

Bao gém chi phi trich lap dw phdng dao déng I&n va chi phi dw phong phai thu khé
doi, wée tinh khéng c6 bién déng I&n vé ty 1é/doanh thu phi bao hiém trong nam
2022.

Loi nhuan gop tir hoat dong kinh doanh bao hiém

Tir 6 liéu ké hoach clia cac khoan muc doanh thu chi phi nhw trinh bay & trén, lgi
nhuan gop tlr hoat dong kinh doanh béo hiém (chwa bao gébm phan bd chi phi
quan ly doanh nghiép) theo ké hoach sé 1a 72.132 triéu dong.
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3.2. Hoat dong dau tw tai chinh

Nam 2022, lgi nhuan hoat dong dau tw dw kién 1a 130 ty dong la do : (i) lai suat
hoat déng tién gl co tang nhe 0,1-0,2% nhwng chwa dang ké, riéng déi v&i cac
dinh ché tai chinh nhw Béo Long thi 13i suat ap dung sé thap hon thi treéng, hién
tai trong khoang 5-5,5%: (ii) tinh hinh dién bién chién tranh chinh tri thé gi¢i con
phtrc tap dan dén thj trwéng chirng khoan nhiéu kha néng tiép tuc khé khan voéi

nhirng bién doéng khé lwdng.

3.3. Chi phi quan ly tai Tru sé& chinh
Chi phi quan ly tai tru s& chinh dw kién ndm 2022 phat sinh la 123.189 triéu dong,
chiém ty trong la 7,25% so v&i tdng doanh thu bao hiém, duy tri so v&i ndm 2021.

3.4. Loi nhuan trwéc thué
N&m 2022, loi nhuan ké toan trwdc thué clia Bao Long wéc dat 78.942 triéu déng.

3.5. Quy mé tai san va ngudn vén

Quy dw phong nghiép vu

Quy dw phong nghiép vu ndm 2022 wéc |la 888.348 triéu dong, tang 17% so Vo
quy dw phong nghiép vu nam 2021.

Vén chi sé hiru

N&m 2022, von chi s& hiru clia Bao Long wéc dat 717.628 triéu dong.

Danh muc dau tw

Trén co s& ting quy dw phong nghiép vu trong ndm 2022, danh muc dau tw sé
tang 14%, l1én mirc 1.243.633 triéu dong.

Téng tai san

Téng tai sdn ndm 2022 wdc tinh 1a 2.500.000 triéu ddng, tdng 9% so v&i nam

2021.

IV. UY QUYEN CHO HOI PONG QUAN TRI:

Trong qua trinh tri&n khai thic hién ké hoach kinh doanh nam 2022, Uy quyén cho
Hai ddng Quan tri xem xét didu chinh céc chi tiéu trong ké hoach kinh doanh nam
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Tdng ngudn vén dau tw kha dung binh quan 1.148.141 triéu don
Ty suat loi nhuan binh quan ky vong 11 %/ nam
Loi nhuan ttr hoat dong dau tw 130.000 triéu dong |
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2022 phl hgp v@i tinh hinh va dam bao tuan thd theo cac quy dinh hién hanh cla
Phap luat.

Kinh trinh Dai hdi déng c6 déng xem xét théng qua.

Tran trong.
; DONG QUAN TR|
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